“It is impossible for schools to flourish without a
high functioning, strategic, exceptional school
board and leadership team supporting it.”

Guidin
Schools

to Flourish g
Second Edition

Strong Christian schools
are strengthened by strong
governance and leadership.

Drawing on more than thirty years of
governance and leadership experi-
ence within faith-based education in
Canada, the United States, and Aus-
tralia, Guiding Schools to Flourish

is a practical resource for Christian
school boards and heads of school.

This second edition features 13 new
chapters and brings together 34
concise articles on school gover-
nance and leadership, originally
published in The Link, the magazine
of the Society of Christian Schools
in British Columbia (SCSBC). Written
by SCSBC Executive Directors
Henry Contant (2003-2015), Edward
Noot (2014-2022), and Dave Loe-
wen (2022-present), the articles
address the real-world challenges
and opportunities facing Christian
school leaders and boards.

Each chapter includes three
discussion questions designed to
encourage thoughtful conversation,
reflection, and application.
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A Practical Resource
for Board Development

Use Guiding Schools to Flourish to:

—Henry Contant

13

NEW
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A Handbook for Henry Contant
Christian School Boards David Loewen
and Heads of School Edward Noot

Spark board discussion by incor-
porating a chapter into a regular 6: :"4 gocietychisianschodts
board meeting agenda.

Strengthen board retreats by
using selected chapters as the
foundation for focused gover-
nance and leadership conversa-
tions. Give every board member and member of
your Senior Leadership Team a copy—and
use Guiding Schools to Flourish as a shared
resource for ongoing conversation, learning,
and growth.

Invest in Stronger Governance

Support ongoing professional
development with a collection of
practical topics that boards can
return to throughout the year.
Order multiple copies for your school board

Build shared understanding and leadership team

among board members and

heads of school around the

responsibilities, relationships,

and practices that contribute to

healthy school governance. For ordering information,
visit scsbc.ca

“Guiding Schools to Flourish has long been a trusted and essential resource for
Christian school governance. In this updated edition, readers can find practical
guidance for navigating boards’ complex responsibilities with clarity, mission focus,
and faithfulness. This is a must-read for Christian school trustees and heads of
school seeking to steward their institutions wisely in a rapidly changing educational

landscape. —Lynn Swaner

Cardus
“Most books on governance either tell you what boards should do, or what happens
when they don’t. This book does neither. Instead, it offers deep wisdom, grounded
in experience and free of jargon. It helps boards move from compliance to pur-
poseful stewardship. It’s thoughtful and provocative and will remind trustees and
executives why our work matters.”
v —Mark Steyn

CEO, Christian Education National (Australia)
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“For Boards desiring to be strategic and to engage in ongoing
professional development, Guiding Schools to Flourish pro-
vides a helpful and practical resource to utilize. It offers action-
able insights that have empowered our School Board to stay
strategic and mission-focused. I highly recommend it to any
Board president and school leader focused on Board growth.”

—Eric Burgess
Head of School, Grandville Calvin Christian Schools
Van Lunen Center Board Member

“The sustained flourishing of our Christian schools begins
with mission clarity, cultural discernment, and the wise cu-
rating of relationships and interactions between boards and
school leadership. In this highly practical, thoughtful and in-
sightful book, Contant, Loewen, and Noot draw on nearly four
decades of governance experience to provide the reader with
timeless truths pertaining to effective governance principles,
processes, and priorities for faith-based boards so they can be
equipped to steer their organizations faithfully and fruitfully

in an ever-changing sociocultural milieu.” —Darren Iselin

Director of Research & Innovation
Christian Schools Australia
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“The guidebook for thoughtful and faithful school boards.
Concise, real-life lessons from experts who are deeply com-
mitted to equipping boards with the tools they need to lead
well. The first edition of Guiding Schools to Flourish has al-
ready impacted hundreds of board members. At CSI, we have
used this “handbook” with many schools as a precursor to
in-depth board training. Each chapter, paired with reflective
questions, helps guide boards toward effective leadership
and healthy governance. The added chapters in this revised
edition provide even greater clarity around the board’s role in
strategic planning, leading change, and financial sustainabil-
ity. Successful schools are led by discerning boards, making

this book a must-read. —Jennifer Thompson

Chief Operating Officer
Christian Schools International

“When seasoned veterans share their skills and knowledge
and their experiences of success and failure, it is wise to
pay attention. In so doing, you will receive a fresh vision
for the significance of leadership and governance in Chris-
tian schools. Ultimately, this book will equip you to pro-
vide a high-quality impact on institutions and individuals
immersed in an educational sector that is distinctively

Christian.” .
—Rod Wilson
former president of Regent College



